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Maturity Models

CRAFT: Al Maturity Framework from the ‘Generative Al in Education:
Opportunities, Challenges and Future Directions in Asia and the Pacific’ APRU 2025

Culture

Emerging

Established

Evolved

Extending

Reccgnizing
differing local /
regionz| attitudes
to techneclogy.

Acknowledging the
digital divide in

Aligning Al strateqgy to
Iccal / regional
educational
philosophies.
Implementing
measures to address

Fostering an
institutional culture of
safe experimentat on
and failure. Sets the
tone for institutional
acrivities and

Pioneering culturally
sensitive approaches
tc integrating Al
Leading in ethical Al
adogtion across
diverse cultural

of Al. Awareness that Al
models are shaped by
their cultural origins.

2 | centext. Identifying | digital divides. aspirations. Supporting | contexts. Fostering a
.g workforce Al needs. | Engaging with partners cc-mmunities of future-looking culture
© to understand Al skil practice and/cr tc orepare for

3 needs. [dentifying mentoring to supocrt powerful Al®
cultural misalignments | bottem-up culture including its
batween Al medels and | change. Explicitly implications for the
institutional contexts. censidering cultural purpose of university.

elementsin

institutional strategies

for Al
Exploring how Al Adapting teaching Developing culturally Co-creating cross-
fits within existing methods to include Al appropr ate Al institutional culturally
educationa while respect ng pedagogies, and sensitive Al education
philcsophies. cultural norms and advaocating use approaches.

Ny Identifying expectations. armongst peers. Fioneering new

3 discinline-specific Addressing discipline- Working with industry teaching aporoaches

8 challenges, barriers | specific concerns to align desirea Al skills | balancing Al and ccre

J | and stigma around | around Al use, Al us2 is with curriculum, disciplinary values.

B Al. destigmatized. Responding to differing | Preparing fer the
Recognizing the cultural values in Al implications ¢f
cultural values maodels. Al use is widely | powerful Al on
embedded in Al accepred. teaching and learning.
models.

Identify/ng field- Adapting Al-enabled Leading culturally Shaging institutiona

v specific barriers to research oractices to informed Al-supported | or cross-institutional

® | Al acoption. respect cultural norms. | research practices. practices for culturally

ﬁ Acknowledging Developing culturally Fostering interactions sensitive Al

‘5 cultural sensitive protocols for between different integration in

@ | implications of Al Al use in research. research traditions and | research. Preparing

3 apglications in Al adoption. for the implications of

X | research oractices. powerful Al on

research.
Becoming aware of | Engaging in culturally Critically examining Co-leading initiatives
lccal, disciplinary or | sensitive discussions on | role of Al in their tc oridge cultural geps
cultural variations ethical Al use, discipline and cultural in Al literacy while

3 | in Al perception, Developing and cantext. Centributing beng culturally

C | comfort and use. embedding Al skills to shaping instituticnal | sensitive. Preoaring

-g relevant tc discipline. Al culture, for the implications of

3 Fncouragead ta powerful Al on work

) demcnstrate their uses and society.
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