
ดร.ก่อศักด ืโตวรรธกวณิชย ์  ผู้จัดการสถาบันนวัตกรรมและบ่มเพาะธุรกจิ 

เป็นคนด ี มคีวามรู้ เป็นประโยชนต์่อผู้อืน่ 
: เป็นไทยทัง้ใบรากเป็นบางจากของคนไทย



Economy Model

ผู้น ำ



5



ทกุอยา่งเกดิขึน้จากความคดิ
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We Now Live in a VUCA World
Volatile
Uncertain
Complex
Ambiguous

ผนัผวน ไม่แน่นอน ซบัซ้อน คลมุเครอื







4 ส่ิงมหศัจรรย ์
ท่ีตอ้งรู้

งาน เงิน

คน เวลา
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Mandatory Program



Venture Building Program

Design 

Thinking

Value

Proposition

Business Model 

Canvas (BMC)

Storytelling for

Pitching

Moonshot

Thinking

Design Thinking as a tool for business innovation, beginning with

consumer-centric value offerings, and harnessing creative processes to

build viable business.

Value Proposition is an integral part a business’s overall marketing

strategy of its product/service that is to be delivered, experienced, and

acquired by the customer.

Business Model Canvas is a strategic management and startup too for

systematically developing new or documenting business models in visual

and simple manner.

Storytelling and Pitching are essential skills in selling an idea to potential

investors and customers, so that the audience understands and is actively

engaged in the value proposition.

Moonshot Thinking is tool used to tackle huge problems, such as climate

change, and propose radical solutions to the problem using disruptive

technology.

Coaching &

Mentoring

Coaching and Mentoring innovation ideas until in order to make the project

viable for future investment.

24hrs program
6 days (4hrs/time)

1 days (4hrs/time)

1 days (4hrs/time)

1 days (4hrs/time)

2 days (4hrs/time)

Coaching 1on 1 program (1hr/time)

Fundamental 1 days (4hrs/time)
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Improving food production 

by synthetic biology.

Source: https://www.sciencedirect.com/science/article/pii/S2666833521000150

What’s Synbio?

https://www.sciencedirect.com/science/article/pii/S2666833521000150


What’s Synbio?



Consortium

• Industry & Expert Networking
• Conferences
• Executive Briefings

• Training Programs / Workshops
• Seminars / Forums

SynBio





Ready to use 2022: 6,000 Tons per year









Thailand
World Class

Heath & Wellness

Smart hospitality Service

Tourism
world class 
Locations

Aging society

Post Covid-19

Smart Trading

Medical Service/Smart People 

Restaurant/Shop/Market/Lifestyle/Hotel/Mobility 

Health Concern 
All gen-populations

Flexitarian

Low carbon green chain

Produce/Supply Market insight

THAILAND Competitiveness Strategy : STRENGHT+ OPPORTUNITY

Healthy Product -Service
Landscape

confidential ใชเ้ฉพาะการพฒันาแผนที่น  าทางดา้น synbio consortium เทา่นัน้



Contact us: 

Korsak Towantakavanit

Mobile: +66 917966222 

Email: Korsak@bangchak.co.th

THANK YOU!

mailto:matas@whatnot.co

